INTERNATIONALIZATION POLICY

INTRODUCTION

LEPL Vocational College "Mermisi* is committed to fostering a globally engaged educational
environment. Our internationalization policy aims to enhance the quality of education, create
opportunities for students and staff, and strengthen collaborations with international institutions.
This policy outlines the strategic approach to integrating international dimensions into our
academic and operational framework.

OUR VALUES

« Ensuring high-quality educational programs and teaching-learning methods
e Introducing innovative and practice-oriented approaches

e Supporting students' personal and professional development

« Enhancing the qualifications and skills of the college staff

« Developing collaboration with colleagues and partners

OUR VISION

o Establishing "Mermisi™ as a well-known vocational college both nationally and
internationally

« Expanding and strengthening international partnerships

o Providing students and staff with global learning experiences

OUR MISSION

« Strengthen academic programs through international collaboration

« Foster competitiveness by aligning with global educational standards

o Develop and maintain international partnerships

e Support students through mobility programs and cross-cultural experiences
« Invest in infrastructure and resources to facilitate internationalization efforts

OBJECTIVES

1. International Academic Cooperation
o Develop joint educational programs and dual-degree agreements
o Facilitate exchange programs for students and staff
o Engage in international research collaborations



2. Student and Staff Mobility
o Promote Erasmus+ and other mobility programs
o Support short-term and long-term study abroad opportunities
o Organize international internships and training sessions
3. Curriculum Internationalization
o Integrate global perspectives into vocational training programs
o Include foreign language learning opportunities
o Encourage cross-cultural competencies and intercultural learning
4. Institutional Development
o Build a strong international office to coordinate global activities
o Enhance digitalization to support remote collaboration and e-learning
o Strengthen international marketing strategies to attract global students and
partners
5. Strategic Partnerships
o Establish agreements with international vocational colleges and industry leaders
o Collaborate on capacity-building initiatives
o Participate in international projects and funding opportunities

IMPLEMENTATION & MONITORING
To ensure the effective execution of this policy, "Mermisi” will:

o Develop annual action plans with measurable goals

o Regularly assess internationalization efforts through key performance indicators
o Encourage feedback from students, staff, and partners to refine strategies

e Report progress to stakeholders and continuously improve initiatives

CONCLUSION

Internationalization policy serves as a roadmap for "Mermisi™ to expand its global reach and
improve the quality of education through international cooperation. By implementing this
strategy, we aim to equip our students and staff with the skills and experiences necessary to
thrive in a globalized world.
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